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Abstract

This paper examines the evolving landscape of workplace inclusion for sexual and gender minorities in
Uttar Pradesh (UP), India. Despite significant legal advancements such as the decriminalization of
homosexuality (2018) and the Transgender Persons (Protection of Rights) Act (2019), the economic inclusion
of LGBTQ+ individuals in business settings remains uneven. Using a multidisciplinary approach—blending
legal analysis, secondary data, policy review, and case studies—this study explores how state-led welfare
schemes, private sector efforts, and grassroots entrepreneurship converge to shape inclusion in UP's business
spaces.

Key findings highlight promising developments, such as Garima Grihas (shelters for transgender
persons), skilling initiatives, DEI adoption by corporate entities in Noida and Lucknow, and entrepreneurial
ventures in the informal economy. However, persistent challenges—including social stigma, rural-urban
disparities, and weak enforcement of anti-discrimination policies—limit progress. The research emphasizes
the critical role of MSMEs and NGOs in facilitating economic pathways for marginalized groups, while also
pointing out the lack of LGBTQ+ representation in leadership and decision-making spaces.

The paper proposes actionable recommendations including diversity audits, state-level inclusion indices,
rural outreach, and integration of employment services within welfare programs. Ultimately, fostering
LGBTQ+ inclusion is framed not only as a human rights imperative but also as a catalyst for sustainable
business growth, social innovation, and economic resilience in one of India’s most populous and socially

complex states.

Keywords: LGBTQ+ inclusion, Workplace diversity, Uttar Pradesh, Transgender rights, MSMEs,
Grassroots entrepreneurship, Social stigma, DEI (Diversity, Equity, and Inclusion), Policy implementation,

Sustainable business.

Introduction

Sexual and gender minorities in India continue to face barriers
to full socio-economic inclusion despite legal progress. The
2018 Supreme Court ruling that decriminalized homosexuality
and the 2019 Transgender Persons (Protection of Rights) Act
marked pivotal steps toward equality. However, social
acceptance and workplace inclusion remain limited,
particularly in northern Indian states like Uttar Pradesh (UP).

As India's most populous state, UP offers a complex
terrain—marked by deep-rooted conservatism, but also by
urban centers that are experimenting with inclusion. Events

like Pride parades in Lucknow and Varanasi, and the launch of
the Garima Griha shelter program, are signals of progress. Yet,
barriers such as hiring discrimination, lack of legal
enforcement, and rural-urban disparities continue to hinder
LGBTQ+ economic participation.

This study explores how policies, private initiatives, and
grassroots entrepreneurship intersect to influence LGBTQ+
inclusion in UP's business ecosystem. The paper uses a mixed-
methods approach—policy reviews, NGO and institutional
reports, and case studies—to offer practical insights for
inclusive growth.
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Methodology and Case Highlights

This study adopts a mixed-methods approach combining
secondary data analysis, legal policy review, and illustrative
case studies from Uttar Pradesh.

Policy Review

Key legislative texts such as the Transgender Persons
(Protection of Rights) Act (2019), the Uttar Pradesh Revenue
Code Amendment (2020), and state budget allocations were
analyzed. A notable example is UP's allocation of 125 crore for
transgender skilling programs.

Institutional Reports

Reports from the National Human Rights Commission
(NHRC), UN Standards of Conduct for Business, and NGO
documentation were used to benchmark UP's status against
national and global standards.

Case Studies

Three grassroots-level cases were analyzed:

*  Garima Griha Shelter (Lucknow): Trained over 30
transgender individuals in tailoring and beauty
services; 8 launched home-based salons.

*  Varanasi Weaver's Collective: A self-help group of
transgender artisans selling handwoven goods online.

*  Noida Tech Startup: Adopted inclusive HR policies and
openly hired LGBTQ+ employees.

These cases were selected for their sectoral and geographic
diversity, showcasing both formal and informal pathways to
inclusion.

Government and Corporate Inclusion Initiatives in
Uttar Pradesh

Government-Led Efforts

Uttar Pradesh has launched several initiatives to improve the

lives and livelihoods of transgender individuals:

¢  Garima Grihas: Shelter homes in each district offering
vocational training, legal support, and psychological
services.

e Welfare Budget Allocation: 200 crore proposed, with
%25 crore earmarked for transgender education and
skilling.

e  Transgender Welfare Board: Established in 2021 to
recommend inclusive policies and monitor
implementation.

e  Identity Documentation & Legal Reform: Voluntary
registration systems for transgender ID cards and
inheritance rights via Revenue Code amendments.

Table 1: Government-Led Initiatives for Transgender Welfare in Uttar Pradesh

Initiative

Description

Source

Garima Grihas

Shelter homes in each district providing secure accommodation,
food, medical care, recreational facilities, counseling, and
vocational training to empower transgender individuals.

Press Information
Bureau

Welfare Budget Allocation

A proposed budget of 3200 crore for the welfare and development
of the transgender community, with 25 crore specifically allocated
for education and skill development.

Hindustan Times

Transgender Welfare Board

Established in 2021, this 23-member board advises the government
on inclusive policies, monitors implementation, and addresses the
needs and issues of the transgender community.

The Mooknayak

Identity Documentation
& Legal Reform

Implementation of a voluntary registration system for transgender
individuals to obtain unique ID cards, facilitating access to
government schemes. Additionally, amendments to the UP
Revenue Code grant transgender persons the right to inherit
ancestral agricultural land.

Times of India

Despite these, uptake remains limited due to low awareness and bureaucratic hurdles.

Corporate Sector Progress

Urban centers like Noida and Lucknow are seeing progressive

inclusion through CSR and DEI frameworks:

e Equal Opportunity Policies: Companies like Accenture,
Infosys, and TCS have expanded anti-discrimination
clauses to include sexual orientation and gender identity.

e  Employee Benefits: Google and Zomato offer same-sex
partner benefits, insurance, and inclusive parental leave.

¢ Gender-Neutral Facilities: Infosys and TCS have
introduced gender-neutral restrooms across campuses.

e DEI Training: IBM and Wipro lead workplace
sensitization and allyship programs.
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Figure 1: Rise in LGBTO+ Inclusive Companies (2018-2023)
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Source: Compiled from NGO reports and corporate DEI surveys conducted between 2018-2023.

However, challenges persist in extending these practices
beyond metro hubs and into Tier-2/ Tier-3 cities and MSMEs.

MSMEs, Informal Sector, and LGBTQ +
Entrepreneurship

In Uttar Pradesh, the informal economy and MSMEs (Micro,
Small, and Medium Enterprises) serve as vital entry points
for LGBTQ+ individuals—particularly transgender
persons—who often face systemic exclusion from formal
employment opportunities. These sectors offer more flexible
and less bureaucratic pathways to livelihood, enabling
marginalized communities to build economic resilience.

Occupational visibility among transgender individuals is
steadily increasing in trades like tailoring, makeup artistry,
and fashion design. In cities such as Agra, transgender tailors
cater to both local residents and tourists, while in Lucknow and
Varanasi, transgender makeup artists and salon owners have
gained widespread recognition, especially in the domain of
bridal services.

Entrepreneurial initiatives supported by NGOs and Self-Help
Groups (SHGs) have further empowered LGBTQ+ individuals
to operate food carts, snack stalls, and handicraft businesses.
For instance, a transgender-run food cart in Varanasi has
built a loyal customer base, and in Mirzapur, transgender
artisans create handcrafted jewelry sold through SHGs and
local exhibitions.

These efforts have contributed to the formation of community-
based business models, where transgender-led ventures act as
localized hubs that promote visibility, inclusion, and
awareness. Acceptance has grown organically in these spaces
through continued engagement and service delivery.

Despite these promising developments, the growth potential
of LGBTQ+ entrepreneurship in the informal sector remains
under-realized. Critical barriers include lack of legal identity
documentation, limited access to financial services, and
absence of social security protections. However, there are
significant opportunities: formalizing businesses through
MSME registration would offer legal safeguards, while
targeted skill training through programs like Skill India, Disha
Foundation, and NIESBUD can enhance employability.
Furthermore, access to microfinance through SHGs and
government-backed credit schemes like MUDRA Yojana could
serve as a financial lifeline, especially in rural contexts.
Addressing these gaps could pave the way for scalable,
sustainable, and inclusive economic participation.

Table 2 : LGBTQ+ Participation in Informal Sector
Occupations (Indicative)

Occupation Estimated Participation (%)
Tailoring & Fashion 25%
Makeup Artistry 20%
Food Carts 30%
Handicrafts 15%
Others 10%

Barriers to Inclusion and Gase Examples

Persistent Barriers

Despite policy progress, sexual and gender minorities in UP

continue to face significant obstacles:

e  Social Stigma: Many LGBTQ+ individuals face hiring
discrimination, especially in public-facing roles. A 2019
NHRC report noted that over 70% of LGBTQ+
respondents reported workplace discrimination.
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e Policy Gaps: The implementation of transgender
certificates and inclusion mandates remains inconsistent
across districts, limiting access to welfare schemes and
formal employment.

e Lack of Legal Recourse: While anti-discrimination laws
exist, enforcement in the private sector is weak. Many
LGBTQ+ employees hesitate to report abuse due to fear of
retaliation.

e  Representation Deficit: LGBTQ+ individuals remain
vastly underrepresented in leadership and decision-
making roles. A McKinsey report (2021) found less than
1% of C-suite executives in India identify as LGBTQ+.

e Rural-Urban Divide: Urban centers see more inclusion
efforts, while rural LGBTQ+ populations remain largely
invisible and underserved due to limited outreach and
education.

Case Examples

Several grassroots and institutional efforts across Uttar
Pradesh are demonstrating how inclusive practices can foster
economic participation and dignity for LGBTQ+ individuals.

In Lucknow, the Garima Griha shelter has gone beyond
providing accommodation—it has trained over 30 transgender
individuals in tailoring, hairstyling, and bridal makeup. Eight
of them have now opened home-based salons, serving clients
in their neighborhoods and gradually reducing local stigma
through consistent community interaction. One such salon
near Alambagh even caters to bridal parties, generating steady
income and employment for others in the community.

In Varanasi, the Weaver's Collective—a self-help group
supported by a local NGO—has enabled transgender artisans
to produce and sell Banarasi textiles online and at heritage
fairs. By participating in state-sponsored exhibitions like
Hunar Haat, they've connected with broader markets and built
entrepreneurial confidence. Some members have also begun
teaching weaving to local youth, fostering skill transmission
and community leadership.

Mau district’s Satrangi Centre operates under the District Skill
Development Authority and offers training in beauty and
wellness. Alumni have found placements in regional salons or
started freelance services during wedding seasons—vital
sources of income in semi-urban settings.

In Noida, a mid-sized IT startup not only adopted inclusive
hiring practices but also partnered with the Naz Foundation to
conduct quarterly DEI workshops. Their internal LGBTQIA+
network now consults on policy improvements, influencing
broader sectoral norms.

These diverse examples highlight how targeted, localized, and
scalable interventions can drive LGBTQ+ empowerment
across UP.

10

Recommendations

To advance LGBTQ+ inclusion in business spaces, several
targeted policy and institutional interventions are
recommended.

First, it is imperative to mandate diversity audits for all
organizations with over 50 employees. These annual audits
should evaluate hiring practices, retention rates, and
workplace culture, ensuring measurable inclusion. Companies
like Microsoft India already implement such reviews to inform
policy revisions and training programs. Second, fiscal
incentives should be introduced to encourage inclusive hiring
practices, such as tax rebates for companies actively
supporting LGBTQ+ employees through scholarships or
internships, as seen in Accenture's initiatives. Third, legal
frameworks in the private sector must be strengthened by
enforcing anti-discrimination clauses with clear regulatory
oversight and penalties for violations, taking cues from
Wipro's zero-tolerance approach to workplace discrimination.
Additionally, the Government of Uttar Pradesh could create a
state-level LGBTQ+ Inclusion Index, modeled after the U.S.
Corporate Equality Index, to publicly rank companies based on
their commitment to diversity and inclusion. Furthermore,
Garima Grihas, currently functioning as shelters for
transgender individuals, should be expanded into
employment facilitation centers that offer career counseling,
job placement support, and incubation for entrepreneurship.
Lastly, collaboration with grassroots organizations such as the
Naz Foundation and Centre for Advocacy and Research
(CFAR) is essential to conduct rural sensitization programs
that address awareness gaps and enable economic
participation beyond urban centers. These multi-level
strategies together can create a more equitable, inclusive, and
sustainable economic landscape for sexual and gender
minorities in the state.

Conclusion

Uttar Pradesh's journey toward LGBTQ+ inclusion in the
business sector is underway, but uneven. While state schemes
and corporate DEI policies are gaining ground, the gap
between policy and practice—especially in rural
areas—remains stark.

LGBTQ+ inclusion must be seen not just as a rights-based
necessity but a strategic economic imperative. Inclusive
businesses have been shown to outperform their peers on
innovation, employee satisfaction, and resilience. As
demonstrated by leaders like Tata Steel and Infosys, inclusion
drives not only social equity but also business success.

By embracing diversity across the formal and informal sectors,
UP can create a vibrant, inclusive economic future that uplifts
all citizens—regardless of gender identity or sexual
orientation.
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Acronyms

LGBTQ+ Lesbian, Gay, Bisexual, Transgender, Queer/Questioning, and others

DEI Diversity, Equity, and Inclusion

CSR Corporate Social Responsibility

NHRC National Human Rights Commission

upP Uttar Pradesh

MSME Micro, Small, and Medium Enterprises

SHG Self-Help Group

NIESBUD National Institute for Entrepreneurship and Small Business Development

MUDRA Micro Units Development and Refinance Agency

CFAR Centre for Advocacy and Research
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